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Heavenly Father, we praise and thank you for gathering us together as one family.

You send Your Spirit upon Your Son at His Baptism, upon the disciples at Pentecost 
and through the history of the church. Lord, send us this same spirit to first 
transform us, so to equip us to transform others.  Help us to listen to Your Words, 
and to be open and submissive to Your Calling. 

We pray for our willingness to completely surrender, experience Christ and 
unite our community to do Your Will.  Give us grace to do apostolic work and 
strengthen our spirit of discipleship.  Help us, Lord, to love You more each day 
and to bring more people closer to You.

We ask this in the name of Jesus Your Son, who lives and reigns with You in the 
unity of the Holy Spirit, one God, forever and ever.  Amen.  

Our Lady of China.  Pray for us.

Community Prayer



CCCM Snapshots

Started 
as a  group 

of Catholic in 
Melbourne sharing both 

faith in own language and 
Chinese culture, celebrating 

mass ONCE a year
 during the Christmas 

time.

-1985-
Registered 

as Our Lady 
of China 
Centre

-2001-
 Granted 

use of Our Lady 
of Perpetual 

Succour 
Church

-1992-
 Rev. 

Peter Tsang, a 
Salesian priest 

arrived.

With 
the grace of 

God, the community 
grew in size, gathered 
more frequently and 

was slowly developing 
an organisational 

structure. 

* CCCM Census 2019

-2011-
Recruited full-

time chaplain Fr. 
Aloysius Nato and 

Fr. Francis Li 
Xiaoguo 

Doncaster 
East,

Doncaster,
Blackburn South and

Glen Waverley are 
the top residing

surburbs *

20% of 
households 
are families 
with young 
children *

8% of 
members are 

non-baptised, of 
those 70% are 

aged 30+ *

48% 
of members 

are in their 60s 
or above*

 
281 

registered 
members in the 

community *
-2020-

 Marks the 
35th Anniversary 

of CCCM
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Message from our Chaplain, Fr James

First all I would like to congratulate the Future Development Concern Group (FDCG) members 
for their hard work in completing the report for the 5-Year Plan. When I became chaplain 
for the community, I got their report as a gift. This gift is not for me alone. It is a gift for the 
whole community. Through this report the community had a stock taking of the situation so 
far. Now we move on to the next stage which is the implementation of the report. As Pope 
Francis said to the youths at the World Youth day gathering at Rio, “I hope there will be noise. 
Here there will be plenty of noise… But I want you to make yourselves heard in your dioceses, 
I want the noise, to go out, I want the Church to go out onto the streets…” In the same way I 
hope the report prepared by FDCG can reach to all members of our community, by reading, 
discussing and implementing this report we can bring growth, new spirit and unity within 
our community. To make big noise all need to shout together. In the same way all community 
members need to co-operate and participate to implement this report in their own unique 
ways. May the blessing of God our father and the guidance of the Holy Spirit be with us. 

Fr. James Areechira
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Congratulations! After one and a half years, the Future Development Concern Group (FDCG) 
has finally developed the 5-Year Plan for the Catholic Chinese Community of Melbourne. 
Many people are probably asking these questions: What is the 5-Year Plan all about? What is 
its purpose? How will it be implemented? I recall an anecdote about a priest who was asked 
by his bishop regarding the role of lay Catholics in the Church. “They have two roles” replied 
the priest, “They kneel before the altar and sit below the pulpit.” The bishop told the priest, 
”Father, you forgot the third one. Make sure they put their hands in their purse.” The anecdote 
reflects a serious problem facing many Catholic parishes. For most Catholics, their role in the 
Church is limited to praying, listening to the sermons of their priest and giving collections. 
How about evangelisation? It is most likely not on their agenda. This is the common image of 
a maintenance church. 

Pope Francis, at World Youth Day in Rio de Janeiro, said to the Argentinian Youth: “I hope there 
will be noise. Here there will be noise, I’m quite sure. Here in Rio there will be plenty of noise, 
no doubt about that. But I want you to make yourselves heard in your dioceses, I want the noise 
to go out, I want the Church to go out onto the streets, I want us to resist everything worldly, 
everything static, everything comfortable, everything to do with clericalism, everything that 
might make us closed in on ourselves. The parishes, the schools, the institutions are made 
for going out ... if they don’t, they become an NGO, and the Church cannot be an NGO.” It is 
a powerful message that reminds us of our call to be missionary disciples. For me, the Pope’s 
message is not meant for Argentinian Youth only but for all Catholics. If we fail to act on this 
call we fail to act on Jesus’ command “Go therefore and make disciples of all the nations, 
baptizing them in the name of the Father and of the Son and of the Holy Spirit” (Matt.28.19). 
Being missionary disciples is at the heart of our Christian identity. That’s why Saint Paul says: 
“Woe to me if I do not preach the gospel!” (1 Cor. 9.16). 

Message from Fr. Nato

Having confidence on Jesus’ words and Saint Paul’s commitment, I welcome the 5-Year 
Plan proposed by the Future Development Concern Group (FDCG). It is a landmark plan in 
the history of the Catholic Chinese Community of Melbourne. The proposed plan is based 
on a long and thorough study which was done through a series of workshops, conducting 
a thorough survey on various aspects of a Christian community life (which was known as 
the ‘Health Survey’), and critical analysis of the results of the survey. I wish to congratulate 
members of the Future Development Concern Group, Adrian, Carlos, Jacinta and Tina, Prayer 
Group led by Alice Kong, and all those who participated in the making of the 5-Year Plan. I 
believe they devoted a lot of time, energy, expertise, ideas, and so on to develop this plan. 
They did this for the glory of God and out of their love for the community. 

The purpose of the recommendations proposed in the 5-Year Plan is to transform our 
community from a maintenance-focused community into a mission-focused community. The 
transformation can only be achieved when the chaplain and his pastoral council together with 
the community give an active response and produce an action plan. What we need is a SMART 
action plan. It is something specific, measurable, attainable, realistic and timely. The SMART 
action plan will help members to enjoy the following benefits. Firstly, community members, 
for instance through creative liturgy, will experience a personal encounter with Jesus Christ. 
Secondly, community members can establish strong bonding and a sense of belonging to the 
community where they feel accepted, valued, visible, and included in the Church. Thirdly, 
members of our community become aware of their spiritual, personal and communal needs, 
thus allowing growth that brings them to maturity. Last but not least, SMART action plan will 
help community members to engage in a missionary commitment. They move from the pews 
to go out to meet those on the periphery to bring people home to the family of God. 

Once a former General Superior of the Divine Word Missionaries said to his council: “Every 
time we have a new plan or project the first question we ask is ‘do we have money?’ why 
can’t we ask: ‘is the Holy Spirit with us?’” Let us invoke the Holy Spirit to be with us and guide 
us in the implementation of our transformation. It is my utmost wish to see in five- or ten-
years’ time, the Catholic Chinese Community of Melbourne has changed from a maintenance-
focused community to a mission-focused community.
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CCC Workshop＃3
“Health Survey”

CCC Workshop #1
“I have a dream”

CCC Workshop #2
“I have a dream II”

CCC Workshop＃4
 

CCC Workshop＃5
“5-year Plan”

Set Goals SWOT
Plan

5-Year Plan &
 3-Year Plan

Resources

Listen Analyse       Plan Resource
“Lego Blocks”

The CCCM Future Development Concern Group 
(FDCG) has been working over the last 12 months 
with a range of community members within the 
community, to develop a plan for the next five 

years.  The plan is designed for implementation 
from 2020 - 2025.

a)  Aim of the report & Executive Summary

In 2019, the Catholic Chinese Community of Melbourne (CCCM) began a journey to chart how 
it can live out its mission and vision and and be a mission-focused community for our society 
in 2020 and beyond.  Preparation for this transformation began by listening to God, and by 
listening to one another’s inspirations and stories of faith.  More than 100 people participated 
in the community wide ‘health survey’ and over 90 different community members contributed 
to a variety of open workshops and focus discussion groups.  

The voices of the faithful helped all of us to take learnings from past experiences and understand 
the current reality of the Catholic Church in Australia, particularly within the Catholic Chinese 
Community of Melbourne. This data gathered also reveals some deeper hopes and questions, 
and the diverse yearnings that we are now challenged to consider together.

The findings in this report are a summary of the information received throughout the different 
stages of the planning process that was conducted during 2019.

What is the 5-Year Plan

The 5-Year Plan seeks to help CCCM live out the community’s mission and vision beyond 
2020.  This includes:

•	 Five goals that our community will aim to achieve in the next five years;

•	 Strategic areas of focus to help achieve each of these goals;

•	 A list of recommended ideas and initiatives that can be considered for implementation;

•	 The role and focus of the community’s leadership team, its subgroups, and its members.

The 5-Year Plan identifies the priorities of our community for the future and guides the 
decision making of the Chaplain, Executive Committee, Pastoral Council, subgroups and 
relevant stakeholders.
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Divine Renovation is a book written by Fr. James Mallon. It 
encourages parishes to transform from being a maintenance-
focused community to a vibrant mission-focused community. This 
mission is the same mission Jesus gave his Church 2000 years ago: 
go, make, baptize and teach. “Go therefore and make disciples of 
all nations, baptizing them in the name of the Father and Son and 
of the Holy Spirit, and teaching them to obey everything that I have 
commanded you” (Matt 28:19-20).

b)  How it was developed

The development of the 5-Year Plan was informed by a range of resources and community 
consultations as outlined below.

Each of these was designed to help answer the following three main questions.

1) Where are we today as a community?

2) Where are we heading as a community?

While CCCM has a clear mission and vision, what will that mission look like in 2025?  How 
will it apply to our community today and tomorrow’s society?  When we dream of a vibrant 
community that people are excited about and belong to, one that they cannot wait to attend 
every Sunday, what does that church look like, smell like and feel like?

3) How can we get from where we are today to where we want to be in five years?

i. Fr. James Mallon - Divine Renovation: From a Maintenance to a 
Missional Parish

What is the 5-Year Plan

The CCCM 5-Year plan was developed using the Divine Renovation Guidebook as reference.   
In particular, it inspired the use of the following:

•	 Focus on the 5 aspects (Worship, Evangelisation, Discipleship, Fellowship, Ministry)

•	 SWOT (Strength, Weakness, Opportunities, Threat) analysis for each of the 5 aspects

•	 5 year plan templates to assist with prioritisation of focus areas

•	 The ten values assessment

•	 Ideas for implementation and strategic action plans

ii)  Prayer Team

“Spiritual warfare is real.  The evil one does not desire to see the Church come to life.  A 
maintenance parish or a parish in decline does not require his attention.  However, as 
soon as you begin to shift your focus as a leader and engage your parish to begin this 

great journey, you will be on his radar.”  (Mallon, 2016)

It is important for us to recognise that our biggest enemy is not ourselves or those that are 
in opposition; our biggest enemy is the evil one.  It is therefore of utmost importance and 
priority that the first action was the establishment of a prayer team for this project - a team 
committed to intercede for the renovation and renewal of our community.  United with the 
whole church, we as a community firmly believe that the communion of saints is praying for 
us.
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iii)  Health Survey

We need to identify our goals when charting a journey towards CCCM’s vision. Equally, we 
also need to know where we are starting from.  To better understand the current condition 
of our community, a ‘health survey’ was conducted in April 2019.  The intention is that this 
survey will be repeated annually to help track progress and provide monitoring on the ‘health’ 
of the community.

The questions used are based on the ten-values assessment presented in the Divine Renovation 
Guidebook.  There are five questions for each of the values giving a total of 50 questions.  The 
survey was available in both English and Chinese and was conducted via an online platform, 
with hardcopies of the questionnaire distributed to those that required it.  The survey was 
anonymous and reached not only our regular community members, but also newcomers, 
catechumens, and some irregular attendees.

An interactive presentation of the survey results can be accessed on the CCCM website via 
the link below:

https://www.cccmelbourne.org.au/health-report

What is the 5-Year Plan iv)  Community Consultation

As part of the consultation and listening phase of the project, four community workshops 
were conducted by the Future Development Concern Group (FDCG) to gather the opinions 
and thoughts of our wider community.  These workshops were hosted as open forums opened 
to any members within our community. Each of the four workshops had approximately 60 
participants. The workshops also provided a platform for FDCG to update the community on 
its progress, and to receive feedback.

The aim of these sessions was to:

•	 Gather the dreams of members within the community

•	 Better understand the current condition and experiences within the community

•	 Provide a variety of perspectives

•	 Opportunities for question and answer

•	 Opportunities to share the vision, inspiration, and motivation driving the 5-Year Plan

v)  Focus Groups

In addition to the open forum community consultations, five specific focus groups were 
also conducted.  Each focus group included approximately ten members of the community, 
ranging from young to old, newcomers to members who have been with the community for 
a long time, newly baptised to cradle Catholics, those who serve as well as those who have 
not taken on roles and responsibilities within the community.  The shortlist of focus group 
invitees was decided in conjunction with the Chaplain.

Each focus group concentrated on one of the five aspects (Worship, Evangelisation, 
Discipleship, Fellowship, Ministry).  A SWOT analysis was conducted during each of the focus 
group workshops with the aim to:

•	 Better understand the factors contributing to the strengths and concerns within CCCM

•	 Identify external opportunities, emerging issues and threats

•	 Suggest ways to improve what we are currently doing and what could be done in the 
future

•	 Brainstorm possible solutions and recommendations
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Worship
“有親切感因為有共同文化背景; 共通的語言” 

Fellowship
“We have a diverse group of community members: age, lifestage, experiences” 

“感恩祭形式保守沉悶以至流失青年人”

“There are newly baptised Christians in our community every year!” 

“需要不同的興趣聚會” 

“連結教友: 需要一些齊心老中青少的活動, 百花齊放!”

“好似出咗街玩到攰想返屋企嘅感覺”

“相同的文化根源, 有應同感”

“大是大非都擺上枱講; 好似一家人坦誠地有咩事都可以講出嚟”

“神父講道互動”

“Mass is an ordinary experience”

“Choir feels lifeless”

“如果大家都認識啲歌, 大家投入感會好啲”

Discipleship
“I feel there is not a widespread culture of discussing personal faith journey in 
the community”

“There is a lack of direction/structure as a whole”

“Desire for online (web-based) platform”

‘People in the community does not feel “hungry” for more’

“需要一個生活化D嘅信仰”

“We need a media team to vibrantly & positively present/address social issues”

“每個教徒應該要成為一個精兵; 認識佢嘅君王(耶穌); 認識佢君王嘅性情
和任務”

Community Input
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Ministry
“Exhaustion, burnout, disappointment”

“People becoming possessive - my ministry, instead of God’s ministry”

“要彼此了解加深更明白需要”

“體團內有山頭主義”

“I want to serve but I get lumped with more and more. Hence I am reluctant as 
the “why me again?” mentality creeps in.”

“I have done it for 10 years.  Why are there no new people who wants to join?”

“要接地氣, 唔可以離地”

“‘讓愛走動’: 每兩週做探訪”

Community Input

Evangelisation
“People don’t want to leave their comfort zone. They’re happy with where 
they’re now.”

“People are leaving the church in general”

“需要為主作個人真實與主相遇的見證”

“We are not proactive enough compared with other Christian churches”

“教友多是來自香港的移民; 適應力高, 溝通快, 推廣使徒行命易”

“教友對福傳意識不足, 缺乏來自教外朋友的挑戰”

“There are quite a number of families with mixed faith; ie. only one spouse is 
Christian”
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Key Challenges

While we are living in an environment of 
ongoing change, bringing about changes 

may not be as easy as it seems and CCCM 
will face challenges as it implements the 

5-Year Plan.

Healing is Essential
Many community members have served in a ministry. A large portion of these members have 
served in more than one group. Over the years, they have gathered both positive and negative 
experiences. Negative experiences in particular could be caused by many factors including, 
but not limited to, unreconciled differences in opinions or views, misunderstanding, unaligned 
expectations and lack of support. Some move on, but many have wounds that hurt until the 
present day. These wounds may become a barrier for members to work together again.

The harvest is plentiful but the workers are few. (Matt. 9.37) It is evident that the number 
of active members is decreasing for various reasons some of which are related to negative 
experiences whilst serving. There is a great need for our community to provide a safe 
environment for our members to reconcile. It is never easy for anyone to be vulnerable and 
ask for mercy. However, we should trust in God for the power of healing and our members 
should be challenged to love our enemies.

Leadership Culture
The leaders within the community, being the Chaplain, Executive Committee members, 
Pastoral Committee members and small group leaders, are vital in bringing about a positive 
change and cultivating a fruitful culture for our community. Hence, serving in our community 
should always be life giving and energising and our community should exude a positive vibe.

This is not easy to change, and the community is committed to provide training and support 
which have been lacking. Nevertheless, change needs to start with the leaders and they can 
start by embracing the ten values of a healthy mission-focused community. This will be a 
powerful testimony to our community members and positive role-modelling for aspiring 
leaders.

Communication Structure
Our community has an established structure. However, we have received many feedbacks 
throughout the consultation process concerning inadequate communication between groups 
and members. Furthermore, the current structure may hinder or slow any decision-making 
process. Negative effects may include groups or members feeling isolated, leaders being 
frustrated and a deteriorating sense of belonging. Our community has many well-run small 
groups, but if we wish our community to be one big family, barriers to communication need 
to be broken down and inter-group activities need to be encouraged.

There are many issues and challenges we face in order to become a mission-focused 
community. However, many of the challenges also present opportunities and the thought of 
being a part of a healthy mission-focused community should excite all of us.
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The Role of Stakeholders

It takes the work of many to ensure our 
community goals are achieved. What is 
outlined in this plan is shared – FDCG 

needs the collaboration of everyone in the 
community to ensure we achieve our vision.

Key groups Goals
Fellowship Discipleship Evangelisation Ministry Worship

EXCO

FDCG

Adult Faith 
Formation
Family and 
Marriage
Teenage Subjects 
of God
Young shoots

Bible sharing 
groups
Liturgy

Choir

Outreach

Legion of Mary

Catechesis

Welcoming Team

Prayer groups

Elderly group

Youth group

There are many individuals and groups that can help to implement the 5-Year Plan in a formal 
or informal role. FDCG recognises the important contributions of these stakeholders in both 
the development and implementation of this plan. They do this by sharing their knowledge, 
expertise, practical experience, influence and resources. 

Accordingly, FDCG is keen to work in an integrated manner with all individuals and groups in 
CCCM to achieve positive outcomes for all people who come to CCCM. Outlined below is an 
indicative though not exhaustive list of current stakeholders in CCCM, and the goal/s they can 
most contribute to within the 5-Year Plan . 
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The 5-Year Plan is our community’s roadmap 
for the near future. It describes the desired 
future state, what we are going to focus on 

for the next five years and beyond, and what 
our community aims to commit to for the 

next one to three years to help get us there.  

Structure of the 5-Year Plan The CCCM Mission and Vision set out the continual long-term aspirations of the community. 
The five-year goals and strategies relate to the areas of focus that have been identified as 
important through the consultation process to achieve our vision.

 i. Guiding principles - Ten Values

The 5-Year Plan was developed and guided by a set of principles. These principles are an 
established set of criteria which should underpin all planning within CCCM.  The leadership 
team and FDCG aim to adhere to these throughout the implementation of the plan and use 
them to guide all future planning.

Below are ten values which Fr James Mallon outlined in his book Divine Renovation.  These 
are values that are shared by strong, healthy, growing churches; as opposed to values from 
churches that are weak, unhealthy and in decline.  These ten values also formed the basis of 
the CCCM ‘Health Survey’ that was conducted.

Giving Priority to the Weekend This is the day that the Lord has made;
let us rejoice and be glad in it. (Ps. 118.24)

Hospitality I was a stranger and you welcomed me. (Matt. 25.35)

Uplifting Music O sing to the Lord a new song. (Ps. 96.1)

Great Homilies Woe to me if I do not proclaim the gospel! (1 Cor. 9.16)

Meaningful Community Now the whole group of those who believed were of 
one heart and soul. (Acts 4.32)

Clear Expectations Whoever does not carry the cross and follow me cannot 
be my disciples.  For which of you, intending to build a 
tower, does not first sit down and estimate the cost, to 
see whether he has enough to complete it? 
(Luke 14.27-28)

Strength Based Ministry Whoever serves must do so with the strength that 
God supplies, so that God may be glorified in all things 
through Jesus Christ. (1 Peter 4.11)

Formation of Small Communities When day came, he called his disciples and chose 
twelve of them, whom he also called apostles.
(Luke 6.13)

Experience of the Holy Spirit You will receive power when the Holy Spirit has come 
upon you; and you will be my witnesses in Jerusalem, 
in all Judea and Samaria, and to the ends of the earth. 
(Acts 1.8)

Becoming an Inviting Church Come and see. (John 1.39)
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Structure of the 5-Year Plan

ii. Vision and Mission of CCC

The aim of the 5-Year Plan is to help CCCM live out the community’s mission and vision now 
and beyond, making it relevant to today’s society and attuned to the different makeup of 
community members within CCCM today.

A common vision is critical to a healthy church and community.  Make my joy complete by 
being of one mind, having the same love, being united in spirit and purpose. (Phil. 2.2) When 
there are groups within the church that differ in vision, this results in ‘di-vision.  Subgroups 
can differ on their strategies, actioning in different ways to achieve the same vision.  

The vision and mission of CCCM can be found on the website (https://www.cccmelbourne.
org.au/about-us)

CCCM Vision

以基督為中心

以中華文化為紐帶

共建信、望、愛的華人團體

CCCM Mission

從自己開始：  每天祈禱、學習聖言、熱心參與聖事、

    認識自己的聖召及信仰，與主建立一個親密的關係

作為團體的成員： 我們應該欣賞每人的天賦及付出、留意不同年齡組別的需要、

    互相尊重及包容、互助互愛

更在社會中：  關心弱勢社群、並向來自各地的華人廣傳福音，

    共建富中華文化的基督徒愛的團體

iii. The Five Aspects

Similar to the ten systems within the human body (e.g. nervous system, skeletal system, 
digestive system etc.), Fr. James Mallon echoes Pastor Rick Warren in suggesting that a healthy 
church comprises of five healthy and balanced systems - Worship, Discipleship, Fellowship, 
Ministry and Evangelisation. (Mallon, 2014)

“All ten systems [of the human body] need to be working properly for the body to be 
healthy.  If all of these systems are working properly, the body is at ease.  If even one of 
them is not working properly, the body is at ‘dis-ease’.  The Church also has systems, and 

all must be functioning well for the body to be healthy.”               (Mallon, 2014)

Based on the Divine Renovation Guidebook, the 5-Year Plan was developed by looking at how 
each of the five aspects can be developed to help CCCM achieve its vision and mission.  The 
process began by understanding the current ‘health’ condition of each of the five aspects, 
conducted workshops and focus groups to understand the strength, weaknesses, opportunities 
and threats within each of the five aspects.  We then established realistic, transformative 
goals that are achievable within the next five years.

願景(VISION): 
以基督為中心, 以中華文化為紐帶, 共建信、望、愛的華人團體

敬拜 
Worship

敬拜
目標 

Worship
Goal

團體生活
目標 

Fellowship
Goal

教友培育
目標 

Discipleship
Goal

事工
目標 

Ministry
Goal

福傳
目標 

Evangelisation
Goal

團體生活 
Fellowship

教友培育 
Discipleship

事工
Ministry

福傳
Evangelisation

使命 : 從自己開始
每天祈禱、學習聖言、
熱心參與聖事、認識自
己的聖召及信仰，與主
建立一個親密的關係

使命 : 作為團體的
成員我們應該欣賞每
人的天賦及付出、
留意不同年齡組別的
需要、互相尊重及包
容、互助互愛

使命 : 更在社會中
關心弱勢社群、並向
來自各地的華人廣傳
福音，共建富中華文
化的基督徒愛的團體
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Structure of the 5-Year Plan

iv. The Five Goals

Together with the community, FDCG have established five key goals as the framework for 
progress towards transforming our community from maintenance-focused to mission-
focused. Each of the goals is explained in detail in the following sections.  For each goal, the 
5-Year Plan outlines:

•	 the target set;

•	 the strategies that will be used;

•	 and the ideas and initiatives to be undertaken in the next five years.

Measures of progress can be obtained through regular ‘health’ surveys and feedback from 
workshops.  The five goals are:

Our worship dream is to make Sunday mass the summit of Christian 
life for all parishioners and the provision of multitude of worship 
experiences for the diverse needs of parishioners.

Our evangelisation dream is a community that is a warm and inviting 
platform for non-believers/newcomers to experience the faith.

Our fellowship dream is a vibrant community that gives community 
members a sense of ‘home’ through authentic relationships with one 
another.

Our ministry dream is a positive, supportive and fruitful ministry 
culture; connecting those with needs to those who serve.

Our discipleship dream is to have a roadmap that forms and equips 
every community member to be ‘the face of Christ’ in today’s society.
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Says

Says our community 
consistently cares for one 
another spiritually.

Says people are usually 
known by name.

Says we are a community 
where people are known, 
loved and cared for.

37%17% 37%25%

Source: CCCM Health Survey, 2019

Goal

We are a vibrant community that gives community members a sense of ‘home’ through 
authentic relationships with one another.

Context

Fellowship is community – what the New Testament calls koinonia, the common life. 
It is a meaningful community where people are known and loved, called by name and 

supported in their call to holiness. It may include socialising, but cannot be reduced to it. 
Fellowship  happens when parishioners are accountable and for one another.

Extract from Divine Renovation by Fr James Mallon

Our community flourished from humble beginnings. A few families, arriving as immigrants, 
gathered to celebrate mass in their own native language. Surrounded by very few family and 
friends, fellowship was built upon common desires to find friendship and support in a foreign 
country. In recent years, this ‘feeling of home’ and belonging is perceived by some in the 
community to be challenged by the changing demographics of the community. This includes 
older members settling into life in Melbourne, the decrease in numbers of new migrants, the 
emergence of second-generation members.

Our community recognises the value of authentic relationships. Only by investing into these 
relationships, we will bring about a community that is supportive, vibrant and welcoming.

Fellowship

What we are good at and not so good at
•	 There is a diversity of community members (age, lifestage, experience) within the 

community

•	 We are the only Cantonese speaking Catholic Chinese Community in Melbourne

•	 We have passionate young families

•	 Community members lacked a sense of belonging

•	 Many expressed a lack of commitment and enthusiasm from the community

•	 Many felt others were not tolerant or aware of other member’s needs

•	 Many expressed a lack of opportunities for fellowship

•	 Small group mentality exists in the community; blocking us from reaching out to other 
people outside our small groups

•	 Inefficient communication between groups and individuals

What are our challenges and opportunities
•	 Catering for Cantonese speaking Catholic Immigrants and their needs

•	 Catering for fallen away Catholics who have left their faith 

•	 Society now offers many distractions; thus we are competing for time and attention of 
community members

•	 Language and culture barriers arising from second generation Australian Chinese Catholics
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What we’ll do:
Below are the shared strategies that describe how we will go about achieving this goal.

Strategy 1.1 Foster a supportive environment where groups and individuals can openly 
communicate (non judgemental)

Strategy 1.2 Encourage community members to experience healing from past and 
present negative experiences within community

Strategy 1.3 Leverage diversity of community members to enhance fellowship 
experiences

Strategy 1.4 Focus on events that build relationships with new Catholic immigrants and 
help them settle into Australia

Strategy 1.5 Recognise and cater for the needs of Australian Born Chinese

Fellowship

How will we do it
Below are initiatives that describe how we will go about implementing these strategies.

Strategies which relate 
to this initiative

Initiative

1.1, 1.3, 1.4 Form fellowship groups to take care of different individuals 
and families; based on life-stage, interests, new immigrants, 
etc. Fellowship groups offer the chance to form accountable 
relationships through sharing and prayer 

1.3 Use digital communication platforms to broadcast events to 
community members

1.1, 1.2 Name Tag Sunday: Community members are to wear name tags 
for a particular Sunday as a recurring event to increase fellowship 
opportunities

1.1, 1.2 Introduce prayer cards on Sundays: community members can write 
anonymous prayer intentions in a box and allow others to pray for 
them, e.g. during prayers of the faithful in mass, individuals take 
home prayer, etc

1.3 Hold festivities for Chinese Festivals (Chinese New Year, Mid-
Autumn Festival, etc) as opportunities to strengthen fellowship 
and celebrate our Chinese culture

1.1, 1.3 Hold a number of social events in a year (incl. holidays, day trips, 
family fun camp, etc)

1.3 Community expo introducing all the different groups that make 
up the community (i.e. bible sharing groups, choir, prayer groups, 
ministry groups, etc) 

1.2 Offer an increase of opportunities to pray as a community (e.g. 
once-off prayer events, regular group prayer before/after mass, 
incorporating group prayer into community events, etc)
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Community 
members 

believe we 
lack a defined 

tool to help 
them discover 

their God given 
strengths and 

talents.

Of parishioners believe we 

parishioners discover t heir 
God given strengths and 
talents .

68% 18%

Of parishioners regularly 
participate in a small or mid 
size group.  

Community 
members 
says they 
regularly 
participate 
in a small 
or mid-size 
group.

Source: CCCM Health Survey, 2019Goal

We have a roadmap that forms and equips every community member to be “the face of 
Christ” in today’s society.

Context

Discipleship is the lifelong process of growing, maturing and learning that the believer 
eagerly enters into if truly evangelised. It includes catechesis, but cannot be reduced to it. 

It includes growing in faith, knowledge, prayer and identifying one’s God-given gifts.

Extract from Divine Renovation by Fr James Mallon

CCCM has a variety of groups offering different opportunities for our members to receive 
spiritual formation and be better equipped to be Jesus’ disciples. These include Young shoots, 
Teenage Subjects of God, Youth Group, Faith Development Group, Family and Marriage and 
many bible sharing groups. At the same time, many members have expressed that their spiritual 
needs are not met, and they are hungry for more/other opportunities. Groups mentioned 
above are delivering great content in general and hence we need to explore deeper for the 
true reasons of why members’ needs are not being met.

From our Community Health Survey and SWOT workshops, we found that accessibility and 
relevance can be a great barrier and there are gaps in our existing discipleship offerings. We 
need to be open to changes, to tweak, improve and introduce new programs to complement 
the existing ones. Great quality content needs to be delivered with effective methods.

As a faith community, our community recognises the importance for members to be fed 
spiritually and it is important for members to continuously grow as Christians. We want to 
support our members at every point of their faith journey. 

Discipleship

What we are good at and not so good at

•	 Our community has an established, albeit incomplete, structure for discipleship

•	 We have a vast diversity of members in terms of age, life stage and experience which can 
enrich our discipleship programs

•	 Many members desire for more and better discipleship programs

•	 Insufficient/ lack of communication between groups results in an overlap of resources, 
lack of coordination and a disjointed focus within the community

•	 Discipleship topics are not made relevant to today’s society

•	 We do not have a clear roadmap for spiritual development and gaps may currently exist.

What are our challenges and opportunities

•	 Explore new ways to deliver discipleship programs, especially consider digital means to 
enhance accessibility

•	 Members are generally time poor and time effective discipleship opportunities are needed 

•	 Members have placed other priorities over discipleship opportunities

•	 Many of our discipleship programs are self-developed, but there are many external 
resources we can also adapt and use

•	 The need for our discipleship programs to be conducted in Chinese limits the use of English 
resources widely available in Australia

•	 Catholicism has many negative publicity in recent times and voices of its opponents are 
loud

•	 Language and culture barrier for second generation Australian Chinese Catholics
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What we’ll do
Below are the shared strategies that describe how we will go about achieving this goal.

Strategy 2.1 Develop the use of digital technology to deliver discipleship programs
Strategy 2.2 Develop a roadmap that allows continuous spiritual development for 

everyone
Strategy 2.3 Deliver discipleship programs that matches the needs and interests of 

community members
Strategy 2.4 Deliver programs to address topics that are relevant to current society
Strategy 2.5 Discipleship programs need to be easily accessible, relevant and 

transformative
Strategy 2.6 Leverage the diversity of community members to enrich our discipleship 

programs

Discipleship How will we do it
Below are initiatives that describe how we will go about implementing these strategies.

Strategies which 
relate to this initiative

Initiative

2.3, 2.4, 2.5 Regularly gather community members’ topics of interest for 
discipleship programs. This can be done as an after-mass activity 
such as voting box.

2.2, 2.3 Discern a common goal and develop a coordinated annual 
spiritual plan across all discipleship groups. We can refer to the 
community’s efforts in Year of Grace and Year of Mercy.

2.1 Be innovative with the delivery of discipleship programs. For 
example, the community can livestream or make available audio 
or video recording of talks. Some discipleship programs can also be 
delivered online with face-to-face sessions to compliment.

2.1, 2.3, 2.5 Maintain parish subscription for Catholic content where members 
can access discipleship materials anytime, anywhere. This can also 
cater to different styles of learning.

2.4 Discipleship programs should include social issue topics and 
apologetics. The program can also include an experience 
element – for example, organise a sleep out when talking about 
homelessness.

2.5 Remove barriers for people to attend discipleship programs 
physically such as providing babysitting and mini-bus service.

2.3, 2.5 Increase variety of discipleship programs beyond talks and bible 
study groups. For example, consider holding retreats, bible camps 
and program relating to Christian virtues

2.3, 2.5, 2.6 Host regular Community Days (e.g. monthly, bi-monthly) where 
discipleship contents are delivered in multi-streams - for example, 
concurrent sessions covering different topics such as family, 
Christian living, theology, apologetics, scripture and youth 
topics.  Topics should aim to address different needs within the 
community.  Community Day can occur on a Sunday, where the 
community can have time to pray together, go to mass together, 
have lunch together, learn together, and have fun together. 

2.3, 2.5 Start introducing terminal bible sharing groups and learning 
courses that allow people to learn a specific bible or topic within a 
certain period of time.

2.2 Encourage every community member to participate in Alpha once
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25%

 

15%

Says we use our church to 
build up people and not 
people to build our church.

Says serving in and 
through our community 
is always life giving and 
energising.

Source: CCCM Health Survey, 2019

 Goal
We have a positive, supportive and fruitful ministry culture; connecting those with needs to 
those who serve.

Context
Ministry is service to others.

It includes essential ministry within the life of the parish so that it can function and 
form its members, but exists, in a missionary culture, to go out and serve those who do 

not belong.

The true measure of the life of ministry in a parish is not how many lectors a parish 
has, but the proportion of the ministry that is going out to the “existential peripheries”, 

as Cardinal Bergoglio called them. He restated this rather forcefully in Evangelii 
Gaudium: “I prefer a Church which is bruised, hurting and dirty because it has been out 
on the streets, rather than a Church which is unhealthy from being confined and from 

clinging to its own security”. 

 Extract from Divine Renovation by Fr James Mallon

Ministry

Our community has various ministries, serving the elderly and needy. Many leaders and 
community members began with a strong passion and desire to serve. Unfortunately, as 
time went on, they have become weary with the lack of support. In addition, the lack of 
new leaders and people serving have exacerbated the issues and challenges for our existing 
leaders and teams.

As a community, we need to support and train our leaders and servers – equipping them with 
the tools required before sending them out to serve others. Ministry groups are critical for 
our community and we would like all who serve to do so in a positive environment and for 
their experiences to be life changing and energising. 

What we are good at and not so good at

•	 We have many established ministry groups

•	 We have a lot of people with desire to serve and are experienced in serving

•	 There is a lack of communication between ministry groups – organisational silos exist

•	 We currently do not have a good method of matching people who would like to serve to 
those in need within the community

•	 Many expressed a lack of support and training for leader

What are our challenges and opportunities

•	 Attend to the needs of newly arrived Cantonese speaking migrants

•	 Re-establish visiting team for newcomers, returning members and existing members

•	 There are many external resources which we can utilise to enrich our ministry needs (such 
as training materials and courses)

•	 Community members looking elsewhere (such as protestant church or other organisations) 
to address unsatisfied needs
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What we’ll do
Below	are	the	shared	strategies	that	describe	how	we	will	go	about	achieving	this	goal.

Strategy	3.1 Introduce	 leadership	 training	 and	 support	 for	 our	 current	 leaders,	 and	
develop	induction	programs	for	new	leaders

Strategy	3.2 Improve	communication	between	ministry	groups	

Strategy	3.3 Create	a	succession	plan	for	each	ministry	group

Strategy	3.4 Better	match	those	who	desire	to	serve	to	the	needs	of	members/society

Strategy	3.5 Leverage	relations	and	opportunities	already	built	within	 the	community	
such	as	STARS	and	aged	care	facilities

Strategy	3.6 Introduce	 ministries	 that	 cater	 for	 newly	 arrived	 Cantonese	 speaking	
migrants

Strategy	3.7 Address	gaps	in	members’	ministry	needs

Ministry
How will we do it

Below are initiatives that describe how we will go about implementing these strategies.

Strategies which relate 
to this initiative 

Initiative

3.1 Hold regular leadership training sessions for our leaders. These 
can cater for all leaders within our community or specific ministry 
group(s). The sessions can run internally, or we can engage an 
external expert.

3.1 Introduce a developmental mentoring system for our leaders. The 
mentor and mentee do not need to serve in the same ministry. This 
offers the mentee a new perspective to challenges and minimise 
conflicts of interest.

3.3 Incorporate a buddy system as part of each ministry group’s 
succession plan to allow on job training.

3.2 Develop new communication channels to share fruits of ministries 
to the community such as short interview videos.

3.1, 3.2 Hold ministry forums for servers to gather and share. Sharing can 
be about their successes or challenges, but a safe environment is 
critical for such forums to be successful.

3.2 Encourage inter-ministry groups activities to allow people to meet 
fellow servers and be exposed to a new ministry experience.

3.4, 3.6 Conduct a survey to identify the needs of newly arrived Cantonese 
speaking migrants and establish ministry group(s) to address their 
needs.

3.4, 3.6 Develop an Airtasker-like platform to match people with needs 
to those who serve. Initially, this can be implemented by “Need 
Cards” with a collection box at the back of the church.

3.4 Hold breakfast, lunch or dinner sessions with the Chaplain to allow 
a closer encounter with more community members.

3.4 Implement a system for community members to provide feedback. 
Constructive feedback is strongly encouraged.
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Says that at 
community 

social events, 
community 

members 
will go out 

of their way 
to welcome 
people they 

do not know.

Says it is rarely 
or sometimes 

obvious to 
visitors that we 

welcome non-
churchgoers, 
non-Catholic 

and visitors at 
weekend Mass.

Says t hat at c ommunity 
social events, parishioners 
will g o out o f their way to 
welcome people they do not 
know.

15% 66%

Says i t is r arely/sometimes 
obvious t o visitors t hat we 
welcome non-churchgoers, 
non-Catholics and visitors at 
every weekend Mass.

Thinks we 
rarely have 
events in our 
community 
that are 
intentionally 
designed 
to host the 
unchurched. 

79%

Thinks we rarely have events 
in our c ommunity t hat are 
intentionally designed t o 
host the unchurched. 

82%

Of t he parishioners are 
hasitant with inviting family, 
friends and neighbours to 
church events.

Of the 
community 
members 
are hesitant 
with inviting 
family, 
friends and 
neighbours 
to church 
events.

Source: CCCM Health Survey, 2019

 Goal
Our evangelisation goal is a community that is a warm and inviting platform for non-believers 
and newcomers to experience the faith

Context

Evangelisation is the proclamation, or kerygma: the Good News of God’s love revealed 
in Jesus, and the salvation offered through his cross and resurrection. It is proclaimed 
to those who do not know Jesus. Evangelisation brings people into an encounter with 
Jesus Christ and leads them to a decision to trust, follow him and become his disciple. 

Evangelisation will seek to bring those who respond to that encounter to the sacraments 
of baptism or reconciliation. It is directed to those outside of the Church, but may also be 
aimed at those within the Church who know about Jesus but do not know him personally.

Extract from Divine Renovation by Fr James Mallon

From the beginning, the growth of our community has relied on Catholic immigrants arriving 
in Melbourne. Through word of mouth or in more recent years the internet, many have come 
to join the community. As the number of Cantonese speaking Chinese immigrants decline 
over the years, our community is also experiencing a slow decline in numbers and new faces. 

Given most of our community are believers, we have also put a lesser focus on welcoming 
non-believers. Whilst we have held one-off evangelisation events, such as evangelisation 
rallies, Chinese New Year market stall, public choral performances, Christmas carolling, 
evangelisation has had little focus in our community, especially in our daily community life. 
To fully respond to God’s call for a mission-focused church, we must now bring evangelisation 
back to the frontline. 

Our community recognises the need to transform into an evangelising community. Through 
creating opportunities and platforms where newcomers and non-believers can experience 
faith; we will bring about a church that is true to its missionary calling.

Evangelisation

What we are good at and not so good at
•	 There is a diversity of community members (age, life stage, experience) within the 

community

•	 We have a younger generation with passion and potential

•	 Many expressed a lack of structured follow up of those who show interest in the faith

•	 Many expressed a lack of evangelisation training

•	 We are not proactive in inviting non-believers to experience the faith

What are our challenges and opportunities

•	 There is a decline in Cantonese speaking Catholic Chinese immigrants in Melbourne

•	 Evangelisation is perceived as demanding large amount of time and effort

•	 Evangelisation is perceived as too hard and “someone else’s problem”

•	 People in society are generally leaving or not interested in church

•	 A potential influx of immigrants from Hong Kong due to current political situation

•	 Expand on use of multimedia in evangelisation work
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What we’ll do

Below are the shared strategies that describe how we will go about achieving this goal.

Strategy 4.1 Empower the diverse people within CCC to outreach to their networks

Strategy 4.2 Develop a structured induction and implement follow-up for newcomers

Strategy 4.3 Provide ‘how to evangelise’ training - and make it easy

Strategy 4.4 Utilise and improve digital platforms

Strategy 4.5 Take advantage of the expected increase in evangelisation opportunity for 
new immigrants (Cantonese speaking)

Strategy 4.6 Manage negativity towards the Church by providing training and materials to 
equip community members

Strategy 4.7 Build a hospitable and welcoming culture for newcomers and non-believers

Evangelisation

How will we do it

Below are initiatives that describe how we will go about implementing these strategies.

Strategies which relate 
to this initiative

Initiative

4.1, 4.7 Organise attractive, high quality activities that allow newcomer to 
participate easily. Have the newcomer in mind when running these 
events, e.g. omit lengthy prayer before events

4.2, 4.3, 4.5, 4.7 Run Alpha launch, alpha course and related follow up events
4.3 Testimonies are effective ways of evangelisation. Train each 

community member to be able to confidently convey a faith story 
to non-believers.

4.2, 4.7 Implement a sound evangelisation process (e.g. invitation to the 
public, program for newcomers, and follow-up). 

4.2, 4.3, 4.4 Establish a formal evangelisation team that will oversee the 
community in promoting the faith to non-believers.

4.1, 4.6, 4.7 Invite/use external resources for EV training. (External speakers, 
courses run by external parties, etc)

4.4 Put emphasis on effective marketing including use of digital tools
4.1, 4.5 Develop a presence in Universities across Melbourne, e.g. a booth 

at open days, etc
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Says our mass schedule gives 
us sufficient time to gather, 
celebrate the Eucharist and 
connect afterwards

Says we have an average 
quality of music in our Sunday 
liturgies.

Says the majority of our 
community members can 
rarely testify to a powerful 
experience of the Holy Spirit.

65% 55% 53%

Source: CCCM Health Survey, 2019

 Goal

Our	worship	goal	 is	 to	make	Sunday	mass	 the	summit	of	Christian	 life	 for	all	 community	
members	and	the	provision	of	multitude	of	worship	experiences	 for	 the	diverse	needs	of	
community	members.

Context

Our primary act of worship is the celebration of the Eucharist. Worship can include prayer 
meetings and times of praise experienced in small groups.

 Extract from Divine Renovation by Fr James Mallon

The	Sunday	mass	has	been	an	anchor	in	our	community	past	and	present.	It	was	through	
the	provision	of	a	Cantonese	Sunday	mass	that	drew	people	together	and	began	our	journey	
as	Catholic	Chinese	Community	of	Melbourne	many	years	ago.	The	Sunday	experience	has	
been	our	priority	and	we	are	proud	that	this	tradition	is	ongoing.	With	changing	times,	the	
needs	of	the	community	members	have	evolved.	Many	have	expressed	a	need	to	heighten	
our	 worship	 experience	 in	 mass	 so	 it	 becomes	 a	 ‘wow’	 moment	 for	 mass	 participants.	
Recognising	the	diverse	ways	of	which	community	members	worship,	pray	and	praise	God,	
there	 is	 a	 growing	 need	 to	 discover	 creative	 and	 varied	 opportunities	which	meet	 these	
needs.

Our	 community	 recognises	 the	 value	 of	 good	 worship	 experiences.	 By	 heightening	 our	
worship	experience	within	and	outside	of	mass,	we	bring	together	a	community	that	is	joyful,	
empowered	by	the	Holy	Spirit	and	enabling	us	to	be	a	shining	beacon	of	light	in	our	society.

Worship

What we are good at and not so good at
•	 There	is	an	established	choir	that	is	able	to	explore	new	opportunities

•	 We	have	involvement	of	different	groups	in	Worship

•	 Many	expressed	a	desire	for	more	contemporary	worship	music	in	liturgy	especially	to	
engage	the	younger	generation

•	 Many	felt	a	lack	of	practice	and	understanding	of	worship	in	daily	life

•	 Many	 express	 a	 lack	 of	 understanding	 of	 liturgy	 preventing	 participants	 from	 fully	
engaging	with	the	liturgical	experience

•	 The	general	Sunday	mass	atmosphere	lacks	energy	and	passion

•	 Some	expressed	homilies	are	sometimes	repetitive	and	not	relatable	to	daily	living

What are our challenges and opportunities
•	 Worship	has	been	seen	as	personal	relationship	with	God	vs	a	community	experience

•	 There	 is	 a	 general	 lack	 of	 desire/passion	 for	 worship	 in	 the	 community	 (contributing	
factors	include	worldly	distractions,	lack	of	spiritual	thirst)

•	 Many	new	worship	methods	are	now	available	through	external	resources

•	 Language	barrier	arising	from	second	generation	Australian	Chinese	Catholic
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What we’ll do
Below are the shared strategies that describe how we will go about achieving this goal.

Strategy 5.1 Enhance understanding of worship and provide a variety of meaningful 
worship experiences

Strategy 5.2 Encourage choir to explore new music opportunities

Strategy 5.3 Involve different groups within the community to participate in leading 
worship and Mass

Strategy 5.4 Cultivate a praying culture within daily life

Strategy 5.5 Awareness of worship opportunities provided within the Archdiocese

Strategy 5.6 Offer opportunities to pray as a community

Worship
How will we do it
Below	are	initiatives	that	describe	how	we	will	go about implementing	these	strategies.	

Strategies which relate 
to this initiative

Initiative

5.3 Create more themed Sunday Mass.  Special theme per mass 
(e.g. Elderly + Children, Fathers, YAG, Engaged, Family, English, 
Immigrants)

5.2, 5.3 Increase variety of music styles / expression at Mass
5.2, 5.5 External training for music leaders and members
5.1 Explore methods to help cultivate heart of worship (e.g. before 

mass)
5.4, 5.6 Have a prayer team at the back of church after and/or before Mass 

to allow opportunities for community members to come forward 
with their needs and experience being prayed over.

5.6 Allow a time in mass to encourage a one on one prayer experience 
for participants

5.1 Provide education opportunities on ‘what is worship?’ (topics to 
include the importance of liturgy, prayer and why do we need to 
worship?’ etc)

5.1, 5.3, 5.5, 5.6 Ensure a variety of worship opportunities and styles (retreat, Taizé 
prayer, praise and worship) - both internally run and participating 
in externally run events.

5.1 Find ways to deepen community members’ understanding of mass
- Have a box of different cards (introducing an aspect of mass) 
for people to pick up before mass
- Introduce digital resources that can be made accessible to 
community members (e.g. www.formed. org)

5.3, 5.4 Digital platform for daily sharing - e.g. daily praising, daily scripture
5.4 Use lively, practical homilies to help participants engage faith in 

daily life.
5.1 Improve the ‘hardware’ use in Mass for a better experience (such 

as better projections, sound system, etc)
5.1, 5.3, 5.6 Run one day pilgrimages that allow members to grow in faith 

together
5.1, 5.4 Create a quiet place for personal prayer with one of the rooms at 

church
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As the community embarks on a transformative journey, the 5-Year 
Plan is designed such that there is a theme and focus for each year. 

Focus Theme

The 5-Year Plan is made up of a series of three to four “Lego blocks” in each year.  Each block 
is an area of focus that has been identified as a priority for that year.  Each block refers to a 
strategy from one of the five aspects (Fellowship, Discipleship, Evangelisation, Worship, and 
Ministry).  For more details, please refer to the individual sections. For example, F1.2 refers 
to Strategy 1.2 in the Fellowship section.

The 5-Year Plan The plan is also designed with the aim to launch a program for evangelisation that is suitable 
for adoption across the whole community in Year 3.  In transforming the community to be 
mission-focused instead of maintenance focused, this program is not viewed as a once off 
event, and instead become an integral part of the community’s culture.  At present, the 
program identified is Alpha.

Alpha is a ten-session process that introduces the Christian faith in a welcoming non-
judgemental environment.  Fr. Mallon believes that it is a tool suitable for today’s culture.  It 
presents the Gospel message in a compelling way and embraces the belong-believe-behave 
approach to evangelisation. (Mallon, 2014) To find out more, visit alpha.org/catholics.

1. Year of Get 
Together

2. Year of Learning
3. Year of Telling 

Someone
4. Year of Serving 5. Year of Future

F1.2
Community

Healing

D2.2|D2.3|D2.4
|E4.6

Programs

E4.2
ALPHA

F1.4|M3.6|E4.5
Immigrants

F1.5
Australian Born 

Chinese

W5.6
Community

Prayer

M3.2|M3.4
Airtasker

Needs & Supply

E4.1 
Outreach

W5.4
Prayer Culture

M3.3
Succession

D2.1|E4.4
Digital Platform

E4.3|E4.7
EV Training

W5.1 
Worship Variety

D2.6|F1.3|M3.5
Diversity

M3.7
Gaps

M3.1
Training
Leaders

W5.2|W5.3
Music &
Liturgy

W5.5
Worship outside

of CCCM

Year 1 FellowshipYear of Get Together

Year 2 DiscipleshipYear of Learning

Year 3 EvangelisationYear of Telling Someone

Year 4 MinistryYear of Serving

Year 5 Australian Born ChineseYear of Future
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About FDCG

The Church which “goes forth” is a community of missionary disciples who take the first 
step, who are involved and supportive, who bear fruit and rejoice. 

(Francis, Evangelii Gaudium, 2013)

In 2018, a few of us in the community were inspired by the words of Fr Mallon and his book 
Divine Renovation. We saw exciting opportunities to improve our community so that we 
can better respond to be a church that is fully alive and mission-focused. We were set on 
embarking on this transformative journey which has changed our community, and ourselves 
on a personal level beyond what we envisioned.

Under the direction of Fr Nato, the leaders of the community and under the inspiration of 
the Holy Spirit, CCCM Future Development Concern Group was established at the beginning 
of 2019. Working with the Executive Committee and Pastoral Council, its role is to advise and 
support the future development of the Community. 

About FDCG

 Planning
FDCG’s aim is to help transform CCCM from a maintenance focused community to a vibrant 
mission-focused church through the design of a 5-Year Plan. Through community consultations 
and strategic planning, the 5-Year Plan was born.

Implementation
FDCG’s principal approach is to partner with all groups in the community as the 5-Year Plan is 
being implemented. We endeavour to support and empower community and group leaders 
to make decisions guided by the direction of the 5-Year Plan. The strong voice of each leader 
can then communicate and convey new direction/ideas to the community members. We also 
work through the concept of accompaniment, providing support where new initiatives are 
actioned. 

Monitoring and Reporting
FDCG will initiate to review the plan annually and report on the progress of initiatives carried 
out through the year. The review includes:

•	 touching base with the community and reviewing the strategies and goals with different 
groups in the community to ensure they are still relevant and meeting community needs. 

•	 using the ‘Health Survey’ as a monitoring tool on how we have progressed in our journey 
towards a mission-focused community

•	 checking in with different groups in the community that we are all heading in the right 
direction and progressing in achieving our goals and milestones

•	 celebrating small/big wins in the community!

We believe changing a community is an organic process. We believe there’s room for everyone 
to play a part and find a place for their contribution, no matter how big or small.
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